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Authentic Leadership
There exists a profound paradigm shift in leadership skills and roles in the modern business environment. Leadership is changing from bear acratic to adhocracy leadership techniques. Authentic leadership arises when leaders and institution managers portray their genuine behaviors to the subordinates and the ruling organization from a moral oriented perspective (Northouse, 2018). Leaders uphold standard ethics, morals, and individual principle when performing their duties. As a result, it becomes possible for employees to understand their leaders effectively, reducing collision when undertaking various responsibilities. Authentic leadership focuses on understanding the diversity in the team and bring cohesion towards achieving a shared goal (Northouse, 2018). Authentic leaders build trust with the employees and customers to reduce resistance and solicit support when pursuing the organizational vision and mission. Therefore, it is essential to unfold the usefulness of Authentic leadership in modern businesses that are technology and competition oriented. Each enterprise is utilizing the most recent technology to boost its performance, making the pattern of leadership change. 

Bayka, Zehir, and Mahmut (2018) conducted an insightful study to establish the authentic leadership on gratitude, empowerment, creativity, and the overall business performance. During the investigation, they found that authentic leadership is an essential driver of business performance. A good leader is required at all levels to facilitate business performance. A genuine leader encourages employees to take the risk when performing duties and learn from their mistakes. This leads to the continuous improvement of the business process leading to increased business efficiency. Authentic leaders act as a role model for subordinates. They empower employees when faced with challenges at various stages in a business process, increasing productivity (Northouse, 2018).

According to Shafique, Ahmad, and Kalyar (2019), authentic leadership should be encouraged in all business institutions. They unfold various approaches that leaders utilize to stimulate employee's performance. A genuine leader creates productive company morale that encourages all employees to perform. He mediates the work environment ensuring peace and collaboration when performing various duties. It is the responsibility of an effective leader to portray his genuine aspiration to the employees to solicit their support. Authentic leaders provide timely and effective communication on all processes. As a result, the business problem is solved before they impact the business negatively (Northouse, 2018). In addition, authentic leaders allow employees to participate in the decision-making process, reducing resistance. 

Elements of Authentic Leadership
Many scholars have aligned four critical aspects of productive, authentic leadership. A genuine leader should have a sound self-awareness capacity. Leaders should understand their personality and strive to make it known to the subordinates (Northouse, 2018). Authentic leaders should understand their strengths, weaknesses, principles developed from individual beliefs and emotions. Authentic leadership is build up by the ability to perform duties without altering one's behavior and view. The leadership style employed in genuine direction is deeply grounded on individual beliefs and moral ethics (Shafique, Ahmad & Kalyar, 2019). 

Ability to balance processes characterizes an authentic leader. Authentic leadership brings all stakeholders on a roundtable to give their opinions and views on various business processes. The inclusion of all party players is an essential tool used to create a conducive business culture and a healthy environment. Involving subordinates when making strategic and tactical decisions reduce resistance and enhances collaboration towards achieving organizational goals (Northouse, 2018).  Regulation is another essential trait of an authentic leader. Authentic leaders should have a deep understanding of various morals and ethical standards required when leading people to achieve predetermined goals. They should be able to control their emotions and maintain consistency when making crucial decisions. Self-regulation, consistency of action, transparency, authenticity and integrity when pursuing organizations' goals is really significant. Individual goals are aligned to those of the institution hence effective performance. Lastly, an authentic leader should uphold relational transparency. The leader should commit them to display their real character to other stakeholders. They should share their honest ideas unfolding their personal aspirations expectation of the organization's performance (Northouse, 2018).

Sensitive information is essential in authentic leadership. It requires leaders to understand the prevailing emotions in both internal and external business environments. Also, emotional intelligence allows authentic leaders to control their emotions when dealing with other people and to ensure mutual relationships between employees. A leader with sound emotional intelligence can develop an elaborate strategy of resolving conflict in the organization (Northouse, 2018). An authentic leader is safeguarding high standards of morals and ethics in all business processes. The value of human life is aligned to all services and products generated in the organization to achieve set goals (Shafique, Ahmad & Kalyar, 2019). 

The Google Company CEO, Sundar Pichai, is an excellent example of an authentic leader. He has demonstrated a profound commitment to supporting employees and the overall society in its aspiration to improve the quality of life. As a result, Google has attained significant competitive power in the world's economy, clinching the top leading search engines of the world (Shafique, Ahmad & Kalyar, 2019). Sundar Pichai has managed to create a productive business culture promoting employees' skills and competencies through continuous training. As an authentic leader, Sundar has given all members of the social opportunity to access information and education materials through the search engine facilitating development. The CEO has encouraged employees to be creative and innovative to improve quality and business processes. This makes him an authentic leader (Northouse, 2018).

In conclusion, businesses should reconsider empowering leaders to become authentic. As revealed, authentic leaders can become morally as they perform their duties, hence it is ideally not good for a leader to be idle. In addition, it is upon institutional managers to model god behaviors for their subordinates in order to bring up authentic leaders. Morals and ethical standards should prevail in all business processes to improve the quality of life. Authentic leadership will enhance business performance through transparency, integrity, and authenticity. It is important to note the various elements of an authentic leader because they will help in upholding the right morals. All these elements ensure that the leader to remains authentic because they keep him on check in every aspect of his or her duties and even in real life situations. 
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